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Boston Beer Paper Review
	This paper reviews The Boston Beer Company as it was in 2015. Even before I read the case study, I thought that first discussing the topic of the company’s purpose would be a valuable baseline as it is the reason for the organization and its goals. I chose the PESTEL framework in relation to the beer industry because it organizes the company’s external influences into finite categories to be viewed as a whole to capture the big picture and address any trends accordingly. I chose the company’s life cycle to give an overall bird’s eye view of its journey from its introduction to its present state. I also found it significant to discuss how the company deals with its competition since that can determine whether it will prevail or be defeated. Additionally, I wanted to touch on the structural break of COVID-19 that the Boston Beer Company dealt with. I chose organizational learning because I felt it was important to showcase how the company pivoted its focus to retain its relevancy.
Purpose
	A company’s purpose is their reason for existence and the ultimate goals they wish to achieve. The three key aspects of their purpose are their vision statement, mission, and values. The Boston Beer Company’s vision statement is simple. “We want to be the most innovative beverage company on the planet” (Boston Beer Co., n.d.). They want to show their customers what beer can be using the best ingredients and the highest quality brewing techniques. Their mission is to “Seek long-term profitable growth by offering the highest quality product to the U.S. beer drinker” (Boston Beer Co., n.d.). They believe that with the finest ingredients, the best brewing, their unconventional ways, and the ability to change with the times, they will open their customers up to new drinking experiences that will stand the test of time. The values of the Boston Beer Company focus largely on the care, development, and promotion of the best representation of the company in their employees. They also prioritize innovation to remain relevant and provide the absolute best in their products. From what I have gleaned, they advocate a family environment in a company that is built on family.
The PESTEL Framework
	The Absolute Essentials of Strategic Management explains the PESTEL acronym to entail political, economic, social, technological, environmental, and legal trends. While political and legal trends are separate categories, in this instance, with the Boston Beer Company, they are tied together. The current political and legal trends that the Boston Beer Company is involved in is the three-tier system that was instituted after Prohibition, which separated the beer industry into suppliers, distributors, and retailers to prevent any company from gaining a monopoly. While this is an old trend, it is still very much applicable to its effects on today’s beer industry. This was put in place to promote competition on an even playing field however, it has its drawbacks for small breweries. Large beer companies like Anheuser-Busch InBev would not be able to own distributors or retailers, but since they sell 80 percent of the nation’s beer, they still provide most of the business to these companies (Dess et al., 2020). This leaves small craft breweries at a disadvantage to grow because the retailers and distributors either don’t have the capacity to accommodate these breweries or don’t want to lose business from the large breweries by giving the smaller businesses a bigger piece of the pie. The Boston Beer Company is singular in this regard because it is the largest craft brewery and gives enough business to the other two categories to offset any lost business.
	Economic and social trends are also tied together. The beer industry has been declining over the years due mostly to the consumption downturn of the standard and economy lagers (Dess et al., 2020). However, even though the consumption of beer, as a whole, fell, there was a boom in craft beer consumption. The Boston Beer Company realized this trend long before the largest breweries and shifted their focus to smaller craft and seasonal batches to include hard ciders, teas, and now seltzers. This was a direct result of realizing the social trend aspect. Significantly more consumers were drinking much more of these products, so the Boston Beer Company created their own line for each of them. On a side note, they made quite the splash with their Angry Orchard hard cider as they did with their original Boston Lager at its introduction and have since won many awards for it. They have even created their newest product of, hard Mountain Dew. Because this trend was not realized in time by the largest breweries, they were forced to increase their prices to make up for the deficit, which caused them to lose more business. Eventually, they jumped on the craft beer bandwagon, but not before learning a valuable lesson.
	The realization of technological and environmental trends is also similarly tied together as the technology of going green has developed. In 2022, the Boston Beer Company started overhauling supply chain management by modernizing equipment, reducing freight and warehouse costs, and implementing systems to improve forecasting and inventory management (Staff, n.d.). A byproduct of an increase in efficiency is an improvement in environmental trends, including waste management. In addition to the company’s increase in efficiency, they have made strides in improving their waste management to follow environmental trends, as is evident in their 2023 environmental, social, and corporate governance data report. While the total waste generated was 52 thousand metric tons, only 1.6 metric tons were hazardous, and the remainder of the waste comprised non-hazardous and residual waste was diverted from disposal (Co, 2024). This means that only a small fraction of a 100th of a percent was hazardous, and the rest was either reused or recycled, all while using almost 56 percent of reusable or renewable materials for their packaging. That seems like a significant accomplishment. Also, their electrical and water usage is incrementally decreasing, and they are conducting research to implement larger environmental strides in those areas. Furthermore, in relation to its technological trends, the company has dedicated research and innovation to follow the production of non-alcoholic cannabis drinks nationwide to be ready for future opportunities in the U.S. In the meantime, there could be opportunities for them to develop their new drinks in states that allow the production if they have brewery locations in those states. Where the PESTEL framework is concerned, I believe that the Boston Beer Company has done an excellent job following trends and doing what it can to maximize the growth and purpose of the company.
Life Cycle
	The life cycle of an industry or company is measured in stages of introduction, growth, maturity, and decline. While it is best for a company to always remain in the growth stage, it could still turn things around in the maturity and decline stages with some significant or major change, respectively. The Boston Beer Company’s introduction stage was done between 1984 when the company was started with a beer recipe the owner found from his great-grandfather dating back to 1860, and 1995 when the company went public. When the company went public in an ingenious marketing strategy, it advertised an offer on its six-packs of beer for its patrons to purchase its stock at 15 dollars a share while everyone else had to pay 20 dollars a share (Dess et al., 2020). Investors were not happy, but loyalty can go a long way. The company experienced tremendous growth then, but from there, it entered its major growth stage. While the company was no stranger to awards after its “Best Beer in America” victory just one year after the company was started and several since then, since 2000, Samuel Adams has won more international competitions than any other brewery worldwide. Their growing popularity allowed them to purchase a world-class brewery in 2008, and after catching the front of the non-beer trend, they grew 30 percent in two years, from 2012 to 2014 (Dess et al., 2020). In 2015, it became the largest craft brewery and the seventh-largest overall brewery in the U.S. Since then, its growth has slowed, but it is still growing quite well. Yuengling surpassed them in 2018, but they are still number two, and they still have the leading hard cider in the country. With all these accomplishments, they are far from their maturity stage and nowhere near their declining stage as long as they continue to mark the trends, stay innovative, and continue to work toward their vision.
Competition
	Industry competition involves the five competition forces with the intensity of the rivalry between existing competitors in the center. The other four forces are the threat of new business, the bargaining power of customers, the buying power of suppliers, and the threat of substitute products and services. Within the beer industry, the rivalry is not especially intense. The Boston Beer Company makes up one percent of the total market. While that may not seem like much, the two largest brewers, Anheuser-Busch InBev and MillerCoors, LLC, make up 80 percent of the market, while the other almost 2,000 small brewers make up the other 19 percent. So, the most intense rivalry in the beer industry is over 19 percent between the smaller brewers. The Boston Beer Company is in a unique position. They are the largest craft brewer, and with that status, they don’t have the same issue that other craft brewers have with distribution and retail in the three-tier system that was discussed earlier. However, to be considered a craft brewer, a company cannot make more than 6 million barrels per year, and no more than 25 percent of the company can be owned or controlled by another economic interest (Dess et al., 2020). This means that if they grow much more, they will be sacrificing their position at the top of the craft brewery brand market and entering at the bottom of the standard and economic beer brand market, where the competition would be more fierce since they will be competing with the two other domestic beer companies that dominate the entire industry. While it would be a challenge, they would have the opportunity to expand their growth exponentially; however, they would need to be fully prepared in all aspects of the company and have the capability to supply customers on a larger mass scale.
Structural Break
	A structural break is a single event that cannot be foreseen that subverts trends and changes existing behavioral patterns. COVID-19 was a structural break for many companies and industries worldwide, and the Boston Beer Company was one of these companies. Since the travel, hospitality, and restaurant businesses were massively affected by shutdowns, the company had to adapt. In 2020, depletions increased 46 percent from the year before, with a total depletion percentage of 27 to 35 percent (Crowell, 2020). Additionally, due to safety, the company had to significantly decrease its operating workforce, drastically affecting productivity. This wasn’t too much of a leap since depletions were also significantly increasing. This was when they took the opportunity to invest heavily in making their supply chain more efficient. They also took this time to increase the capacity for hard seltzers since it was becoming such a fast-growing product. This is a great example of taking advantage of a structural break and using it to improve aspects of the business that needed more attention while other aspects could not be helped.
Organizational Learning
	Organizational learning consists of three types of learning: single-loop, double-loop, and deutero-learning. While the Boston Beer Company has prioritized all of these types of learning internally on a smaller scale, they have focused more on strategic explorative and exploitive learning. They have recently implemented explorative learning by overhauling supply chain management. They hired a new supply chain manager who has already made changes to modernize equipment, reduce freight and warehouse costs, and implement systems to improve forecasting and inventory management. The company did have to cut back on production, but the overhaul has already significantly improved margins. So, even though they have reduced production, they have increased efficiency, which saved significant funds and increased profits. At the forefront of their exploitive learning, they have already started research and development into cannabis drinks, as discussed earlier. This will give them an edge over other brewers by being prepared to release new products if or when the U.S. legalizes the use federally, and they also haven’t created any financial strain on the company in the case that it never happens. With these learned and implemented changes, the Boston Beer Company has taken a positive step to ensuring their growth and relevancy for the future.
Conclusion
	Each of these six topics is paramount in maintaining the success of a thriving company, and the Boston Beer Company did just that. This company started from humble beginnings to become the largest craft brewery in the U.S. They developed a great purpose, realized the important trends to their industry as they were happening, and pivoted to keep up with them. They still remain in a prime growth stage in their life cycle and have been for the last 30 years. They also remain competitive with their brand as it stands now, even though they may have to make an important and somewhat risky decision soon to move to the next level in the industry. They adapted to the structural break of COVID-19 and used it to their advantage, and they are always reviewing and improving their organizational learning to stay on top. It’s a great company, and I plan to support it with my patronage every weekend.
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