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Abstract
	Ethics and ethical behavior are two of the most important aspects of creating and maintaining a successful business, and when ignored or not made a priority, it will have detrimental effects on the organization. This paper reviews the most common types of unethical behaviors, the progress made in ethics for the last 100 years, a review and opinion of The Great Recession, why diversity and discrimination are important ethical factors for managers to focus on, and why corporate outreach programs are a good idea. This paper intends to support thoughts and opinions developed over the course of this management ethics class.
Introduction
	This will be a comprehensive view of ethical misconduct, current practices, a history, and corporate outreach. Leadership can minimize unethical behavior in our workforce through training and deterrents. Business ethics have improved over the last 100 years but have also digressed. The 2008 financial crisis was mostly the fault of our “capital market practices” but also the fault of our gullible and naïve citizens. Diversity and discrimination are two important factors for leaders to focus on when starting and maintaining a company. Corporate outreach can make just as much of a difference to the success of an organization as it does to the community it helps. Overall, ethical practices have improved, but we still have a long way to go before we can call it successful.
Unethical Behavior
According to the International Journal of Management and Information Systems, three common unethical behavior trends are an inappropriate use of company time and resources, abusive treatment, and violations of Internet policies. It went on to say that unethical cultures in organizations are increasing, and they are being accepted more and more. Of course, theft is also near the top of the list since, according to Fisher, it accounts for 43 percent of businesses lost revenues. This is done through the theft of products, misuse of company credit cards, theft of time through various ways, and fraud. It was interesting to learn that the four most common business fraud schemes are expense reimbursement, check tampering, payroll schemes, and false billing of vendor invoices. I was especially surprised by the check tampering since most organizations do direct deposit. Still, I suppose the employee issuing the salaries could have ways of manipulating the system discretely. Ethical leadership involves leaders and managers making decisions based on the right thing to do for the common good, not just what is best for themselves or the bottom line. As far as ethical leadership's impact on an organization, there aren’t any negative aspects. It has many positive results, including boosting the job satisfaction of employees and a company’s financial benefit from happy employees. It also has a positive impact on hiring and retaining employees. Ethical leadership easily builds trust with employees, increases employee engagement, improves productivity, enhances brand reputation, empowers employees, and influences ethical behavior. 
In addition to leading by example with the aforementioned results, an organization can monitor its employees to help minimize ethical misconduct through the “trust but verify” approach. They should also not be shy about letting employees know they are monitored online through video surveillance or internal auditors. We learned that this could be costly to an organization; however, if the deterrent of monitoring significantly reduces unethical behavior and costs less than the money lost due to those behaviors, then I think it is agreeable that those monitoring costs are well worth it. In addition, it is difficult to promote an ethical work environment and build a strong reputation as a company without ethical employees. This alone is reason enough to focus on hiring ethical employees. Unethical employees are much more likely to be hired if an organization does not place a premium on hiring ethical employees. Hiring unethical employees could “poison the well” and influence other employees who would otherwise be ethical to become unethical. Therefore, a focused effort on hiring ethical employees could be considered the first step in minimizing ethical misconduct when building or maintaining an organization’s culture.
100 Years of Ethics
Ethical standards are not written in stone. They change over time as a reaction to evolving scenarios. What was considered ethical business practice 100 years ago may be regarded as unethical or illegal today. This is also reflected in the medical, fashion, culinary, and most if not all other fields. However, this doesn’t necessarily mean things have improved; they have just progressed. Most changes in the business world have been due to government intervention, with one major recent example being the Dodd-Frank Wall Street Reform and Consumer Protection Act. Even though more government regulation and improved management oversight through ethics training, compliance reporting, whistleblower programs, and audits, an argument could be made that business ethics have worsened. The Internet is an amazing tool, but has it been more help or a hindrance? There is plenty of support on both sides of the argument to dissuade any definitive answer. The internet has made our lives easier, more convenient, and more efficient. However, it has also made it easier to move large amounts of money without being noticed, spread massive amounts of misinformation globally, and expose the masses to daily theft and misuse of personal data. 
My opinion is a bit split. While I believe that our business ethics have vastly improved regarding inclusivity, equality, and fairness to the employee, I also believe that we are far behind where we used to be in how we do business. We used to make quality products at a fair price that had great longevity, and relatively recently, it was learned that people will still buy cheaply made products that last the blink of an eye. Too many people chase the almighty dollar over everything else, and those people can do it ethically. That doesn’t make it good business. We have teen influencers who get paid millions of dollars to review cheaply made products like people aren’t smart enough to decide for themselves what to buy. So, ultimately, I believe that businesses have become less ethical in the last 100 years.
The Great Recession
Ultimately, The Great Recession was a failure of our “capital market process,” and it started with mortgage lenders who gave loans to people they knew couldn’t possibly repay them. That being said, it was also the people's fault for taking loans for the same reason, but the average person will typically trust experts who tell them they can. Soon, investors bought the bad mortgages and put them into bundles for resale. To resell those bundles, agencies gave them top investment ratings even though only a small percentage were highly rated, and the rest were quite bad. Many investors didn’t know what was actually in these bundles and just trusted the ratings, but several knew they bought bad loans and planned to sell them for a profit before they blew up. One of the primary reasons this happened was that there was very little government oversight and so much money to be made that ethics had very little to do with anything. Ethically, the worst was that the banks that made these mistakes were bailed out. While it did get the economy moving again, in the end, the banks profited from the crisis while millions of Americans lost their jobs, homes, and life savings. 
	There were so many ethical violations throughout this event that it is almost unfathomable. This will always remain a prime example of unethical and irresponsible behavior. There was a conflict of interest between mortgage lenders and borrowers since the brokers’ compensation was higher for originating subprime loans. Outright lies were told to borrowers by marketing subprime mortgages “designed to default.” The banks turned these mortgage loans into investment securities, knowing they were bad deals. Rating firms gave high ratings to investment securities for banks because if they didn’t, the banks would take their business elsewhere. Regulatory agencies and government administration allowed subprime loans to grow from 5% in 1994 to 20% in 2005. That may not be unethical, but it is certainly irresponsible, and they must have known that eventually, only bad news would ensue. Then, after everything that happened, the government ultimately rewarded the banks that caused it. I’m not an economist, and I don’t know what would have happened, but I think I would have just let the banks suffer. Maybe smaller, more ethical banks would have filled the void. This will always be a perfect example of how unethical decisions, even those that start on a small scale can have catastrophic ramifications.
Diversity and Discrimination
Diversity is paramount in organizational culture, and Dr. Collins explains seven benchmarks for what we need to be aware of when developing a diverse workforce. A specific person, such as a diversity officer, is accountable for diversity issues. Employees reflect the gender, ethnic, racial, and religious diversity of qualified job applicants in the community. Managers support our diversity initiatives. Flexible work schedules and cafeteria-style benefit plans meet the needs of our diverse workforce. Promotion, performance appraisal, and downsizing criteria that do not discriminate against diverse employee groups. Diversity training workshops that address self-awareness, employee differences, and employee commonalities. Achieving diversity goals should be part of a manager's performance evaluation. The great thing about a diverse workforce is that it brings together all kinds of different backgrounds, cultures, languages, and religions. This, in turn, creates different perspectives for problem-solving, creativity, and a wider range of ideas that will apply to the largest array of people in our great melting pot of a country. Any company that does not retain a diverse workforce will automatically be starting behind the eight ball. On the other side of the spectrum, workplace discrimination creates a toxic environment, which demotivates, decreases productivity, and eventually leads to a much higher turnover rate. The U.S. Equal Employment Opportunity Commission enforces nine discrimination laws that cover most, if not everyone, of the population. 
In 2019, 10 employees who worked for Glow Network in Texas filed a lawsuit for continuing race discrimination at work, which included promotion denials, unequal pay, and a hostile work environment. The jury determined that the company was guilty of unlawful workplace discrimination and retaliation. The employees were not only being denied promotions but also demoted, fired, and laid off. The jury awarded the employees 7 million dollars each, totaling a cost of 70 million dollars to the company, not including any legal fees.
Company leaders must regularly discuss the benefits of diversity and the negative effects of workplace discrimination through ethics training. During training, managers need to create a safe, interactive discussion between employees and not just read from a PowerPoint presentation. This will provide employees a safe environment to voice their concerns or give situational examples to further the discussion.

Corporate Outreach and Volunteer Programs
There are economic, legal, ethical, and philanthropic responsibilities. The economic aspect is to generate profits and manage budgets to provide jobs and strengthen the economy. The legal responsibility is simply to follow the laws that dictate how an organization conducts business. Unfortunately, it’s not required to be ethical; instead, it must develop a good reputation to enhance its success. The philanthropic responsibility involves making an effort to benefit society. An authoritative leader may not care about these socially responsible programs because they do not directly affect or contribute to the organization's profitability. A participative leader would see the importance of socially responsible programs to improve an organization's visibility and reputation. However, I could see that a participative leader may get overinvolved in these programs. I think the happy medium of a situational leader is best. 
Corporate outreach and volunteer programs are always good ideas to implement. The organization just has to be careful not to get overinvolved. Not only does it improve an organization’s visibility and reputation, but it also enforces employee engagement. Employee engagement is a “positive, fulfilling, work-related state of mind characterized by vigor, dedication, and absorption”. If employees believe they are working for good corporate citizens, then they are more likely to want to participate in corporate volunteerism directly, and that has shown that they will, in turn, have higher engagement in their work. It gives everyone involved a “feel-good” attitude and significantly positively affects the energy in an organization’s culture, eventually boosting profits. People who love their job and believe they are working for a good company will work harder for that company. If the company is good, fair, and ethical, it will reward those employees for putting so much effort into their job. Lastly, the community will always benefit from more help from their citizens. So, as Caligiuri put it, it’s a “Win-Win-Win”.
Conclusion
	The best ways to minimize ethical misconduct are to lead by example and monitor their employees by trusting but verifying. While we have made massive improvements in some ethical areas, I believe we are ultimately less ethical from a business standpoint than we were 100 years ago. The Great Recession was one of the greatest financial catastrophes in history, but it was also an opportunity to learn from mistakes. While I believe we took advantage of that opportunity, it doesn’t mean we won’t find a new and inventive way to run the economy into the ground through ethical misconduct in the future. Increased diversity and a workplace void of discrimination must become the standard for businesses to remain relevant and competitive. Getting employees to participate in corporate outreach will eventually lead to a profitable and more successful organization. Overall, ethical practices have improved, but we still have a long way to go before we can call it a success.
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